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Many of us have a similar story.  We loved animals growing up and wanted to find a profession in which
we could make a living by caring for them.  We ultimately found that job and with each new skill or
technique that we learned, we felt excited and satisfied.  As our skills and knowledge improved, the
fulfillment of seeking new things slowed down.  While we never stopped loving the idea of caring for
animals, our desire for professional development, the next new thing, left us wondering; what next?
This is a normal feeling, but when your job is to care for those that cannot care for themselves, it can
make you feel guilty or depressed.  This can make the job that you once loved so much feel routine or
become a grind, and can make you start to resent it.  Little things that you once overlooked become
large areas of consternation.  You begin to reflect on your career and wonder what is next.  This is a very
common scenario.  As with many things in life, this is a good news, bad news situation.  The good news is
that there are many things that can fill your need for professional growth.  The bad news is that most of
them take effort and will push you out of your comfort zone.  This presentation will focus on areas of
growth within your job, outside of your job, and with your ‘free’ time.

Within your job

It seems like the natural progression in a practice is for the more senior caregivers to become mentors
and leaders.  Embracing this role is a great way to gain personal satisfaction, become better technicians,
and develop skills in leadership.  Training younger technicians sharpens your skills.  We all know, you
can’t teach someone to do something until you are confident in how to do it yourself.  Seeing them get
better provides great satisfaction.  More importantly, though, is setting the tone of the practice with
your actions and attitude.  By embracing the role as leader and mentor, you can have great influence on
the mood and energy of the practice.  Learning how to lead by example and bring a positive attitude
every day is difficult; it takes practice and effort.  But, when you’ve developed this next set of skills, you
make yourself qualified for bigger roles in practice management and administration, whether at your
practice or elsewhere.

Perhaps you never considered a role in the management/administrative side of things.  Perhaps you
always shunned this part of the job.  You may think, look at those people in their fancy shoes who have
no idea what we do back here….and you may be right.  Nevertheless, remember, it takes a village.  The
best way to make change is to be the change; but you need to have the skills to be an effective change
maker.  Progression into administration is a great way to gain professional growth and fulfillment.  When
done effectively you can have a measurable impact on the practice.  Great administrators feel the pulse
of the staff and make changes to improve hospital workflow.  They can identify their employees’
strengths and put them into positions to succeed.  Great administrators can also identify weaknesses and
have to tell people when and how to improve, and this is not easy, nor is it a way to gain friends.  It is not
for everyone, and if it is not for you, no worry, there are many other things to fill your “what’s next” box.

Outside of your job

Professional growth within ones job is the easiest path to see.  However, that doesn’t mean that it is the
only one.  There are many ways to gain marketable skills, while maintaining that feeling of working



towards something.  You may have found a particular aspect of veterinary medicine interesting.  Almost
every facet of medicine has a specialty.  Consider working towards specialty certification in one of these
avenues, if available.  If not, consider reaching out to people that would be considered leaders in that
discipline and seeing if they would be interested in starting a certification program.  Along similar lines,
this training may mean working at a different practice to gain experience.  Our profession currently has a
large nursing shortage.  If you were willing to put in the effort, you’d have little trouble finding a practice
to gain valuable experience (and money) through PRN service.  The more experience you get, the better
you become.

If you enjoy writing or talking about our profession, consider freelance writing, starting a podcast, or
writing a blog.  All three of these things are remarkably easy to do for little investment, effort, or
training.  Sure, you will hit roadblocks and hurdles, but you are your own boss and you never know
where it could go.  The perfect low risk side hustle.

As you know, there are a million products out there. Some are great and some, well, not so much.
Nonetheless, if there is product that you like or believe in, don’t be shy.  Call into the company, or send
an email, or write a letter, and tell them about who you are, what you do, why you like their product, and
ask how you could get involved in their product.  You would be surprised in the response that you will
get be reaching out.

Your free time

The final part of the growth equation could by how you spend your “extra” time.  While everything that
you do outside of work is extra, this category specifically means activities in which you are growing
yourself by giving back.  For example, getting involved with national organizations such as AAEVT, or
similar.  These organizations are collections of us for us.  They are a great way to get involved with the
veterinary nursing community, and they are always looking for interested and motivated committee
members.  Did you ever wonder how vet tech programs are evaluated or how the national board
examination comes into fruition?  The answer is by groups with technicians that evaluate and credential
the programs, or write and rate the exam.  These are seemingly unattainable positions that are, in fact,
quite attainable.  You just have to identify your desire and reach out.  Finally, and probably most
importantly, local shelters are filled with animals that are most in need, yet woefully underfunded and
understaffed.  If it has been some time since you worked with dogs or cats, this is the perfect way to
freshen up on your skills while giving back to the areas most in need.

The theme of this presentation is that you have many, many options to help you climb a latter.  The most
important part of climbing a latter is not trying to figure out where the latter goes, but rather realizing
that you are able and willing to climb AND that the latter always goes somewhere.  Moreover, that
somewhere is rarely down.


